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HUNTERS POINT SHIPYARD (HPS) PHASE 1 
PROJECT SUMMARY  

 
More than 30 years after the NavyÕs departure (1974) from the Shipyard, and after more than a decade of active 
planning, including hundreds of community meetings, the first phase of development is now under construction 
at the Hunters Point Shipyard (Phase 1 Project). The Phase I Project includes:  
 
 

!  A total of 1,600 residential units, including a 
robust affordable housing program which 
ensures that at least 27%, and up to 40%, of 
the total units are affordable at income 
qualification thresholds that are 15-20% 
lower than typical thresholds in other project 
areas; 

!  Land set aside for development of 
community facilities, with location of such 
parcels and the mix of uses to be determined 
through a community-based process;  

View north of HPS with downtown San Francisco 
 

!  26 acres of open space and parks, new utilities, streets and other improvements; 

!  Priority programs for community-based developers and programs for community residents, 
community-based organizations and businesses in the areas of job training, hiring, contracting; 

!  An innovative public private transaction structure which directs a portion of proceeds from land 
sales to be reinvested in the Bayview Hunters Point community for additional community 
benefits. 

 

 

 

 

 

 

 

DeveloperÕs conceptual design of the buildings 
on Block 53, looking north from Innes Avenue. 
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Phase 1 Hilltop and Hillside development sites and Open Space Plan (Parcel A) 

For over 30 years, the Hunters Point Shipyard has been a blight 
on the southeastern portion of the city of San Francisco. Ever 
since the U.S. Navy closed the base, the City and residents of the 
Bayview Hunters Point have suffered from the loss of jobs and 
the environmental decay of this unique bayfront property. 
Hunters Point Shipyard Phase I project will be a catalyst for the 
renaissance of the Shipyard, opening its shoreline to residents 
throughout the City, the bay area and beyond.     
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HUNTERS POINT SHIPYARD PHASE 2 - CANDLESTICK POINT  

PROJECT SUMMARY  
 
The Hunters Point Shipyard-Candlestick Point development project covers approximately 700-
acres along the southeastern waterfront of San Francisco.  After more than a decade of planning 
efforts relating to these sites, in May 2007, the Mayor, the Board of Supervisors, the San Francisco 
Redevelopment Agency Commission, and the two community-based advisory organizations, the 
Hunters Point Shipyard Citizens Advisory Committee and the Bayview-Hunters Point 
Redevelopment Project Area Committee, endorsed a "Conceptual Framework” for the integrated 
redevelopment of Candlestick Point and the Hunters Point Shipyard.  In June 2008, San Francisco 
voters overwhelmingly approved Proposition G, the Bayview Jobs, Parks and Housing Initiative 
which set forth guiding principles for the integrated development of the two sites, consistent with 
the Board and Mayor approved Conceptual Framework.  Consistent with the Initiative, the 
proposed development program encompasses the following elements: 
 

!" Approximately 10,500 residential housing units across the project site, including a mix of 
rental and for-sale units, both affordable (approximately 32%) and market-rate.  The 
affordable homes, to be built largely by the City’s redevelopment agency, will target very-
low, low and moderate-income households. 

!" The rebuilding of the Alice Griffith Public Housing Development, also known as Double 
Rock, to provide one-for-one replacement of existing units targeted to the same income 
levels as those of the existing residents and to ensure that eligible Alice Griffith Housing 
residents have the opportunity to move to the new, upgraded units.  

!" Approximately 2,500,000 sq. ft. of “green” office, research and development uses on the 
Shipyard oriented around a life science and technology campus.  The City intends to create 
a major “green technology” cluster on this site. 

!  Approximately 150,000 sq. ft. of green office/research & development or other commercial 
space on Candlestick Point.   

!  More than 300 acres of new and restored open space and active recreation areas, which 
includes neighborhood parks within Candlestick Point and the Shipyard, new waterfront 
parks around the entire perimeter of the Shipyard connecting to the region’s bay trail, and a 
major renovation of the Candlestick Point State Recreation Area into a “Crissy Field” of 
the southeast with restored habitat areas and public access to the water.  These park and 
open space areas cover over half the site’s acreage and represent San Francisco’s largest 
park development since Golden Gate Park.   

!" Approximately 675,000 sq. ft. of regional and neighborhood-serving retail on Candlestick 
Point. 

!" Approximately 125,000 sq. ft. of neighborhood-serving retail, including a retail town 
center on the Shipyard. 

!  A 150,000 sq. ft. (220 room) hotel on Candlestick Point.   
!  Permanent new and renovated space for the existing Shipyard artists with construction 

phased to ensure that the artists have the right to move to the new or renovated space 
without being displaced. 

!  Potential inclusion of space for a 10,000-seat performance venue on Candlestick Point. 



!" Space for a new, 69,000-seat, world-class football stadium for the 49ers and related “dual-
use” active recreation fields and green parking areas on the Shipyard. 

 
The Shipyard-Candlestick project will require substantial new public infrastructure, including new 
roads and transit centers, significant improvements to regional transit hubs, and the creation of 
new connections to existing City transit centers. 
 
More than 10,000 permanent and construction jobs are expected to be created over the life of the 
project, many of which will be targeted at Bayview residents though the City’s workforce 
development programs like “City Build.” 
 
Shipyard Environmental Cleanup 
 

The City is working with the Navy and federal and environmental regulators to expedite cleanup 
and transfer of the Shipyard to both meet the 49ers timelines and to allow the City to move 
forward with community benefits like parks, affordable housing and jobs for Bayview Hunters 
Point residents.  With or without the 49ers, there is an urgent need for the Navy to fulfill its 
obligations under the Conveyance Agreement and convey the remainder of the Shipyard parcels to 
the City as quickly as possible in a condition that is consistent with the City’s reuse plans. 
  
Next Steps 
 

A financial term sheet was approved by the Redevelopment Agency and Board of Supervisors in 
late 2008.  The financial term sheet serves as the basis for negotiating a comprehensive disposition 
and development agreement with the project developer, which sets forth the final development 
plan and program and the developer’s obligations pursuant to an agreed upon schedule. 
 
Other priorities include completing the environmental impact report as required under CEQA and 
completing amendments to the Hunters Point Shipyard and Bayview Hunters Point redevelopment 
plans and the City’s General Plan and Planning Code. These efforts will continue over the next 24 
months, with the goal of receiving final project approvals and entitlements from the 
Redevelopment Agency, Planning, Recreation and Park and the Board of Supervisors in mid 2010.  
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Development Program

The development program for the project, detailed in the table below, 
represents a broad-based, mixed-use approach to community 
development. The scope of the program is considerable. This program 
will create a !nancially feasible development that will support the 
envisioned public realm and open space improvements as well as 
implementation of the Plan vision. It should be noted that the precise 
program may be adjusted based on more detailed site planning, public 
input, or other changing conditions. 

Hunters point

Hunters Point Village Center

Green R&D

Stadium

Alice Grif!th

Candlestick North

Candlestick Village Center

Candlestick South

Jamestown

THE SHIPYARD & CANDLESTICK POINT PHASE II SUMMARY STATISTICS

Residen-
tial

Commercial (sq. ft.)
Open Space 

(acres)

Parcel Units
Neighbor-

hood Retail
Regional 

Retail
Artist’s 
Studio

Of!ce / R&D Hotel Arena
TOTAL 

Commercial
TOTAL 

Open Space

HUNTERS POINT SHIPYARD

HP Village Center 110 20,000 0 200,000 0 0 0 245,000

Hunters Point 2,300 25,000 0 0 0 0 0 25,000

R&D / Of!ce 90 80,000 0 55,000 2,000,000 0 0 2,110,000

Stadium 0 0 0 0 0 0 0 0

Subtotal 2,500 125,000 0 255,000 2,000,000 0 0 2,380,000 241.5

CANDLESTICK POINT

Alice Grif!th 1,000 0 0 0 0 0 0 0

CP North 4,125 70,000 0 0 0 0 0 70,000

Jamestown 350 0 0 0 0 0 0 0

CP Center 375 0 635,000 0 150,000 150,000 75,000 1,010,000

CP South 1,650 55,000 0 0 0 0 0 55,000

Subtotal 7,500 125,000 635,000 0 150,000 150,000 75,000 1,135,000 97.6

TOTAL AREA 10,000 250,000 635,000 255,000 2,150,000 150,000 75,000 3,515,000 339.1

5

1

9

7

3

6

2

8

4


	HPS- Phase1&2-Summary for Call for Artist_082109.pdf
	HPS_Phase1&2_SummaryV2_042009
	HPS- Phase1-Summary_101708.pdf
	Phase2-Status Update2 10.14.08.pdf
	Pages from Hunters Point Shipyard-Candlestick Point Urban Design Plan.pdf


